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Our 2013-2014 Residents 

Learning Objectives 

• Demonstrate familiarity with some strategies for 
effective precepting 

 

• Share peer experiences in precepting pharmacy 
learners 

 

• Demonstrate familiarity with various precepting 
resources 

Outline 

• Common precepting strategies 

 

• Tips for effective precepting 

 

• Stages of Learning 

 

• Precepting Resources 

Residents are Adult Learners 

• Responsibility for learning is placed on the resident 
 

• Internal focus of motivation for learning 
– See value in knowledge and skill development 

 

• As an adult learner, resident will develop the ability for 
– Critical reflection 

– Self-reflection 

– Lifelong learning 

 
 

 

The Hearing Journal 2011;64(9):29-34.  

Our Learning Philosophy 

• Evidence-based principles of adult learning  

– Prior knowledge is key to learning 

– Prior knowledge must be activated 

– Learners must be actively involved in constructing personal 
meaning 

– Making more, stronger links requires time 

– Context provides important cues for storing and retrieving 
information 

– Intrinsic motivation is associated with deep approaches to 
learning 

 
Daniel Pratt.  Five Perspectives on Teaching in Adult and Higher Education, 1998; The Hearing Journal 2011;64(9):29-34.  
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Our Learning Philosophy 

• Variety of learning experiences, instructional 
methods  

– Experiential, case-based, didactic, resident-led 

 

• In order to  

– Activate prior knowledge 

– Create links between new and previous knowledge  

– Develop a deep understanding of key concepts  

– Apply concepts to practice  

 

Daniel Pratt.  Five Perspectives on Teaching in Adult and Higher Education, 1998; The Hearing Journal 2011;64(9):29-34.  

Encouraging Active Learning  

• Residents are actively involved in their own learning 
– “Doing” rather than “observing” 

 

• Collaboration in planning rotation activities and discussions 
– Resident self-assessment of needs 

– Personal learning objectives 

– Identifying strategies to achieve objectives 

– Self-evaluation of their learning and progress 

 

 

The Hearing Journal 2011;64(9):29-34.  

Five Tips for Effective Precepting   

1. Establishing an effective learning environment 

 

2. Asking good questions 

 

3. Giving feedback 

 

4. Avoiding negative precepting behaviours 

 

5. Being aware of stages in learner development 

 

http://www.ihpharmacy.com/tips-for-a-positive-precepting/ 

The Preceptor 

• Coach 

• Teacher 

• Role model 

• Mentor 

• Facilitator 

• Evaluator 

Precepting Strategy #1 

 

“Establishing an Effective Learning 
Environment” 

The Scenario… 

• You are a clinical pharmacist 

– Working in General Surgery  

 

• Will be precepting your first resident  

– General surgery rotation 

– Four week rotation  
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Discuss With Your Peers… 

• How would you prepare for the rotation? 

 

• What would you do on the first day? 

 

• How would you create an effective learning 
environment? 

Tip 1: Effective Learning Environment 

• Before your rotation starts   

– Review your rotation summary 

– Develop a rotation schedule 

– Collate pre-readings  

– Review resident’s ePortfolio 

 

• On first day of rotation 

– Orientation to rotation 

– Orientation to practice area 

Resident’s ePortfolio Tip 1: Effective Learning Environment 

• Open communication 

– Clearly communicate expectations 

 

• Non-threatening environment 

– Resident feels safe to explore and take risks 

 

• Recognize different learning styles 

 

• Accept resident feedback and input 

 

Precepting Strategy #2 

 

“Asking Good Questions” 

The Scenario… 

• You are precepting a resident 

– General medicine rotation 

 

• You are meeting with your resident to review her 
patients 

– Resident is presenting a patient with heart failure to you 

 

• You ponder 

– What questions should I be asking my resident? 
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Discuss With Your Peers… 

• Why is asking questions an effective precepting 
method? 

 

• What types of questions will stimulate optimal 
critical thinking and problem solving?  

Asking Questions 

• An effective teaching method 

– Promote independent and active learning 

 

• Questioning can 

– Determine learner’s needs 

– Promote curiosity  

– Stimulate critical thinking and problem solving 

Types of Questions 

• Closed questions 

– Likely to promote lower order thinking 

– “Which drugs can cause hyperkalemia?” 

 

• Open questions 

– Likely to promote deeper, more critical thinking 

– Most effective at promoting active learning 

– “In your patient who is on ramipril for heart failure, how 
and what would you monitor for toxicity?” 

Bloom’s Taxonomy of Learning 

Knowledge 

Comprehension 

Application 

Analysis 

Synthesis 

Evaluation  

The Hearing Journal 2011;64(9):29-34.  

Tip 2: Effective Questioning 

• Restrict use of closed questions to clarifying facts and 
establishing baseline knowledge 

 
• Use open, clarifying, probing questions most often 

 
• Allow adequate time for resident response 

 
• Resist the opportunity to answer the question 

 
• Follow-up a poor answer with another question 

 
• Be non confrontational, show that you are engaged 

 
The Hearing Journal 2011;64(9):18-23.  

Precepting Strategy #3 

 

“Giving Good Feedback” 
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The Scenario… 

• You are a clinical pharmacist  

– Cardiology ward 

 

• You just observed your E2P student  

– Conduct a medication history 

 

• You ponder  

– What is the best way to give this student feedback? 

Discuss With Your Peers… 

• Why is feedback important? 

 

• When should feedback be given? 

 

• How would you go about giving constructive 
feedback to the student? 

Giving Feedback 

• Important component of rotation 

– Informally on a daily basis 

– Formally at mid-point and final evaluations 

• Learners who receive regular feedback 

– Significantly improve their performance 

– Develop better judgment 

– Learn faster 

• Feedback is rated as one of 

– Most important qualities of a good preceptor 

The Hearing Journal 2011;64(11):18-23.  

Examples of Ineffective Feedback 

• “You did a great job today” 

 

• “You really need to brush-up on your 
pharmacokinetics” 

 

• “You are too slow” 

 

• “ You really improved during this rotation” 

Tip 3: Effective Feedback  

• Set the expectation on first day of rotation 

 

• Occur as soon as possible after the performance 

 

• Given in private 

 

• Focus on  
– Specific behaviours, not generalizations 

– Performance, not personality 

– Direct observation or first hand information 

 
The Hearing Journal 2011;64(11):18-23.  

Tip 3: Effective Feedback 

• Use non-judgmental language 

  

• Be both constructive and positive  

 

• Allow for open discussion and further learning 

 

• Acknowledge and reinforce positive performance 

 

The Hearing Journal 2011;64(11):18-23.  
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Tip 4: Avoid Negative Preceptor Behaviours 

• Allowing the learner to feel unloved or demeaned 
– Through the creation of a negative learning environment 

• Talking all the time; answering your own questions 
– Not giving the learner an opportunity to develop and express their 

own thought process 

• Asking questions that focus on recalling facts  
– Not allowing for deep thinking and problem solving 

• Not giving the learner an opportunity to contribute 
– Rounds, patient discussions with team 

• Not giving regular positive feedback 

 

Stages in Learner Development 

• Four stages of learning that an adult undergoes 
– When learning a new skill 

 

• This model is useful in thinking about learner 
development 
– During rotation  

– Throughout residency year 

 

• Residents go through these stages multiple times 
during the year 

Adapted from The Four Stages of Learning. The Process Coaching Centre  

Four Stages of Learning 

Adapted from The Four Stages of Learning. The Process Coaching Centre  

Week 1 Week 2 Week 3 Week 4 

Unconscious 
Incompetence 

Conscious 
Incompetence 

Conscious 
Competence 

Unconscious 
Competence 

“I don’t know 
that I don’t 

know how to 
do this” 

“I know that I 
don’t know 
how to do 

this” 

“I know that I 
know how to 

do this” 

Knowing and 
doing without 
having to think 

really hard 

Tip 5: Evolving Learner-Preceptor Relationship 

Resident /Learner Preceptor 

Week 1 
 

-Disoriented, stressed 
-Unsure of abilities  

-Lots of teaching 
-Create opportunities to do a 
few small interventions 

Week 2 
-Becoming more comfortable 
-Some independent problem 
solving 

-Less detailed teaching 
-More coaching 

Week 3 
-Starting to perform 
-Independent problem 
solving 

-Coaching  
-Teaching to elaborate on what 
resident is telling you 

Week 4 
-Performing -Focus on enhancing what 

resident is already doing 

When to Contact the Program Coordinator 

• Anytime 
 

• Unsure about resident’s progress 
 

• Unsure how to evaluate resident or address performance 
 

• Immediately if 

– Concerned about resident’s ability to meet rotation 
objectives 

– Concerned about resident’s health or mental health 

– Behaviour or reliability is a problem 

 

Preceptor Resources 

• Request help from Program Coordinator anytime 

• Online Resources 
– www.ihpharmacy.com 

– UBC Pharmacy Office of Experiential Education  

• http://cpd.pharmacy.ubc.ca/content/oee-preceptors 
– E-Tips for Practice Education  

• http://www.practiceeducation.ca/ 
– Preceptor Education Program  

• http://www.preceptor.ca/register.html 
– ASHP 

• http://www.ashp.org/preceptorskills 

 

 

 

http://www.preceptor.ca/register.html
http://www.ashp.org/preceptorskills
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www.ihpharmacy.com 

Preceptor Development 

• IH Precepting Workshop 

– Held annually in the April/May of each year 

 

• BC Residency and UBC PharmD Preceptor Workshop 

– Held in Vancouver 

– Currently every two years 

– November 22, 2013 

Thank You 2012-2013 Residency Preceptors! 

• Jennifer Ardis 

• Dawn Dalen 

• Mike Tripp 
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• Erica Wang 

• Warren Rosart 
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• Paul Filiatrault 

• Laura Paterson 

• Colette Erbacker 

• Natalie LeBlanc 

 

• Kevin Peters 

• Richard Slavik 

• Shahileen Remtulla 

• Denise Werry 

• Greg Herman  

• Ayesha Hassan 

• Anna Folk 

• Victoria Slavik 

• Sean Gorman 

• Marlo Garner 

• Brett Hamilton 

• Jennifer Bolt 

 


